District Health Assessment for Multiple District 3231 through June 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3231A1 44 0 44 0% 1 1 0 1332 0 1332 181 169 12 0.91% 1,320 30 59% 9 0 64% 23% 5% 0% 8 4
3231A2 66 0 66 0% 3 5 -2 2260 0 2260 513 500 13 0.58% 2,250 34 41% 1" 46 1% 15% 3% 1% 12 5
3231A3 119 0 119 0% 5 13 -8 4555 0 4555 679 909 -230 -4.81% 4,779 38 42% 10 145 66% 16% 0% 1% 9 5
3231A4 59 0 59 0% 6 2 4 1994 0 1994 688 394 294 17.29% 1,723 34 29% 2 32 81% 10% 0% 3% 12 4
288 0 288 0% 15 21 -6 10141 0 10141 2061 1972 89 0.89% 10,072 35 42% 9 223 70% 16% 1% 3% 41 18
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District Health Assessment for Multiple District 3232 through June 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3232B1 34 2 36 100% 4 7 -3 1728 34 1762 682 661 21 1.21% 1,742 51 14% 3 171 97% 17% 0% 28% 7 4
3232B2 49 0 50 0% 6 23 -17 2511 0 2511 1251 1579 -328 -11.55% 2,839 51 10% 2 912 88% 22% 4% 36% 0 0
3232B3 40 0 40 0% 8 20 -12 2381 0 2381 1698 1901 -203 -7.86% 2,582 60 15% 3 1,032 100% 10% 0% 48% 6 4 GMT
3232B4 51 2 53 100% 4 13 9 4424 13 4437 3451 2063 1388 45.52% 3,049 87 15% 4 863 98% 38% 1% 28% 6 4
3232F1 115 0 115 0% 10 1" -1 4212 0 4212 1993 1021 972 30.00% 3,240 37 57% 6 546 100% 23% 2% 3% 16 8
3232F2 91 1 92 100% 6 14 -8 2738 16 2754 424 k! -287 -9.44% 3,038 30 36% 4 178 98% 24% 4% 3% 15 6
32324 58 0 58 0% 1 14 -13 1713 0 1713 451 885 -434 -20.21% 2,169 30 43% 4 283 100% 22% 3% 9% 9 5
438 5 444 100% 39 102 -63 19707 63 19770 9950 8821 1129 6.06% 18,659 45 33% 4 3,985 98% 23% 4% 17% 59 31
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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